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Who do you see driving the demand for 
public cloud?

By when do you expect to have completed 
execution of your cloud strategy?

What are your primary drivers for migrating to 
public cloud?
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To benefit from pay-per-use economics for our IT35%

To consume our IT as a service (ITaaS)33%

To leverage new technologies that are only 
available in the cloud

62%

60To enable innovation for our business69%

To benefit from improved scalability for our 
applications

56%

40
To reduce the cost of our current IT55%

30To allow our business to remain competitive and 
relevant in our market

47%

20To reduce capex spend for IT43%
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What percentage of your workloads do you 
estimate are running in the public cloud today?

100% 75% 50% 25% 0%

38%

22%
23%

6%

11%

0

10

20

30

40

estimate are running in the public cloud today?

Are you in full control of public cloud usage 
in your organisation?

Yes. Use of public cloud is strictly 
governed and centrally controlled by IT. 52%

Partially. There are some controls in place to 
ensure IT governs its usage, but we suspect 
there may be some shadow IT taking place. 33%

No. Public cloud has been adopted in various 
shapes and forms in different departments 
within the organisation, eg, shadow IT. 15%
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Public cloud migrations are typically more complex than 
originally perceived. How have you found migrations to 
public cloud?
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Cloud is a transformational IT model, requiring 
transformation within your organisation for both IT and 
business. How easy have you found this transformation?

Difficult Neither easy 
nor difficult
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Cloud requires different skillsets over legacy IT. How easy 
have you found it to develop and/or acquire those skills? 
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What’s your public cloud migration approach for 
your business applications?

Modernise current applications and migrate 
in phases to public cloud   63%

Migrate all applications as is to public cloud   22%

Build only new applications in public cloud  15%

63%
Modernise current 

applications and 
migrate in phases 

to public cloud

Do you have a single team focusing on 
implementing your migration to public cloud?

Yes, we are treating this as a project and
 have dedicated focus on its execution.  46%

No, we have multiple teams each focusing on 
their own cloud needs.   29%

No, but we intend to treat this as a project with 
dedicated focus.    26%

46%

Yes, we are treating 
this as a project and 

have dedicated focus 
on its execution.


