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Successive unqualified 
audits since 2004

434 news clips

Established 2003

OPEX
R76m

Capital
R51m

96 staff
3 offices

13 Interns

Operates 3
offices

More than 40k
Social Media followers

89% Spent 
BBBEE 1-2

SOUTH AFRICA

SOUTH AFRICA

Nelson Mandela Bay

Durban

Johannessburg

Cape Town

Gqeberha

Despatch

Kariega

NELSON MANDELA BAY
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CONSULTATIVE
ENGAGEMENTS

20+
MBDA BOARD
ENGAGEMENTS

3 8 2 8+ 1
MBDA 

DIRECTORATES
BETT

PRESENTATIONS
MBDA STAFF

ENGAGEMENTS
NMBM IDP 

FORUM
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ACCOUNTABILITY COMMUNICATION EQUALITYAPPRECIATION

We ascribe to accountability to 
our stakeholders, communities 
we serve and each other. This 
value permeates through the 
MBDA, in financial stewardship, 
project management, 
stakeholder engagement and 
between peers.

The appreciation of the unique 
role and responsibility we carry, 
the hopes and aspirations of 
our stakeholders, and equally 
appreciating our employees. 
This appreciation is the  
foundation for fair and 
transparent Human Resource 
practises, resource allocation, 
as well rewards and recognition 
programmes.

We value communication, 
internally and externally. We 
believe that through open and 
honest communication, our 
stakeholders, funders and 
employees will understand 
our struggles and triumphs. 
Open, two-way 
communication is necessary 
to establishing common 
ground and building alliances.

We value equality, not just on 
policies and procedures, but 
ingrained in what we do. All 
sectors of society deserve 
equal treatment and fair 
allocation of resources. We 
also believe that at times we 
must champion equality to 
correct the wrongs of the 
past.

We value growth, not just for 
our employees but for all of 
society. We believe our actions 
and programmes must 
contribute to improving the 
socio-economic conditions in 
the areas we operate in. 
Achieving personal, spatial or 
economic transformation is 
impossible without growth. 
This is why we believe we 
have the responsibility to grow 
additional revenue streams 
and funding sources.

GROWTH 

MANAGEMENT EMPLOYEES

CHANGE AGENTACCOMPLISHED

DIVERSE INCOME CHANGE AGENT

STREAMS

EFFICIENT

SMART CITY
(TECHNOLOGY BASED)

SUSTAINABLE FUTURISTIC

RELEVENT

TRAILBLAZERS

RELEVENT

NOT CDC BUT MBDA

AGENCY OF CHOICE CONSULTING

MARKET LEADER
 IN THE SPACE OF DEVELOPMENT

PHASHASHTHRIVING

KA-BOOM EFFECTIVE

WORLD CLASS ACCESSIBILITY

PROSPEROUS

IMPACTFUL

TRAILBLAZERS

SUCCESSFUL

APEX

TRENDSETTER MOTIVATED

VISION

MISSION

Our vision is to contribute to the development 
of Nelson Mandela Bay as a world-class city 
to live in and a desination of choice. 

Our mission is to be an agent of strategic and 
sustainable change through impactful 
development that transforms the space, 
people and economy of Nelson Mandela Bay.
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TOTAL 
PRECINCT

MANAGEMENT

GAME CHANGING
CATALYTIC

PROGRAMMES

MBDA PROJECT
MANAGEMENT

SERVICES

• Specific 
Precincts

• Economic 
Nodes

• Strategic 
Partnerships

• Investment 
Promotion

• Applied across 
all Wards

• As an agent of 
the NMBM
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Credible Track Record
Capacity and Resiliance
Experience and Networks
Systems and Governance
Creativity and Innovation

S W O T
Leveraging related entities
Diminishing budgets
Low spending
Overreliance on NMBM

Large scale programmes
Diversafication of funding  
Urban areas management  
Specialisation

Economic stress
Shrinking rates base
Unpredictable bay politics
Growing social challenges
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Provision and management of services

Property acquisition

Property and facility management

Integrated development planning
Eliminate anti-developmental activities 
(social degradation)

Research and knowledge creation

Assume developmental goals of the NMBM

Rejuvenate economic activity (Urban renewal)

Maximise economic public and private assets

POLITICAL

Changes in political landscape
Changing City priorities
Short term nature of mandate
Leadership changes

LEGAL ENVIRONMENTAL

SOCIAL

High unemployment (Youth)
Crime, substance abuse and GBV
Vandalism of public infrastructure

ECONOMIC

Economic decline across sectors
Shrinking rates base and collections
Capital flight from CBD’s
Construction (SME) environment

TECHNOLOGICAL

Proximity to NMU research
Proximity to Manufacturing hubs
Operating world class NMBS & STC

Drought induced water crisis
Energy scarcity
Environmental decay

Enabling legislation (MSA & MFMA)
Co governed by Companies Act.
Strong compliance framework
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BECOMING CHANGE AGENTS NMB CATALYST

SUSTAINABILITY

ECONOMIC DRIVERS

To promote, facilitate, and 
manage the basics of urban 
renewal, arts, heritage, and 
people development in Nelson 
Mandela Bay, with emphasis on 
designated precincts to 
strengthen public and investor 
confidence within five years.

To achieve economic growth 
and spatial transformation 
through planning, facilitating, 
and implementing targeted 
game changing catalytic 
programmes to boost 
investment within five years.

To achieve spatial and 
socio-economic 
transformation around the 
North End precinct catalysed 
by the Nelson Mandela Bay 
Stadium precinct plan within 
five years.

To develop a sustainable 
alternative funding mix that 
will contribute up to 15% of 
income within five years to 
reduce the dependence on 
Municipal grant funding.

Repositioning the MBDA 
brand to align with the 
integration of operations 
across all operations as an 
agile agent of the Nelson 
Mandela Bay Municipality 
within five years.

AGILITY AND SYNERGY NMB STC CATALYST

To achieve spatial and 
socio-economic transformation 
in and around the Kariega CBD 
catalysed by the Nelson 
Mandela Bay Science and 
Technology Centre hub.
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Development
Facilitation

Efficient
Operations

Development
Implementation
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Precinct Management 
     Plans Phased Budget Frameworks

Well governed and efficient MBDA that 
sustainably reduces reliance on NMBM

MBDA Mandate & SDA MBDA Business Plan MTREF Budget Resources & Capacity Policies & Brand Equity 

Successful and viable precincts that
attract public, private and community 
                   investment.

Public Awareness Campaigns

Efficient programme delivery with
measureable socio-economic returns.

Inclusive growth that 
impacts all of society

Project Delivery Economic 
Growth Game Changers
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A Logical Framework

Transforming people, space and the economy of Nelson Mandela Bay.

City Strategy & Policy Framework (IDP, SDBIP, SDF’s, BEPP ect.) & NMBM Budgets.

Precinct / Area 
 Management

Stakeholder
Engagements

Precinct Planning 

Maketing & Communication

Precinct Based Project 
Implementation Planning

Project Preparation & Readiness Assessment

Project Packaging

Project Pipeline & Implementation

Research & Innovation

Public Participation 
& Consultation

Project Management
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TOTAL 
PRECINCT

MANAGEMENT

GAME CHANGING
CATALYTIC

PROGRAMMES

MBDA PROJECT
MANAGEMENT

SERVICES
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(A)

PRECINCT
DEVELOPMENT
(PROGRAM AND 

PROJECT 
MANAGEMENT)

(C)

FACILITIES 
MANAGEMENT

(B)

LAND 
DEVELOPMENT 

AND PACKAGING

(D)

CLEANSING AND 
SECURITY

BASIC 
INFRASTRUCTURE

MAINTAINANCE

•Minor road repairs
•Minor water leaks
•Minor electrical repairs
•Public space 

improvement

FACILTIES
MANAGEMENT
PROGRAMME

•Asset Management
•Commercialisation
•Property Development
•Maintenance

FACILTIES
MAGANGEMENT

PROGRAMME

• Asset Management
• Commercialisation
• Property 

Development
• Maintenance

BUSINESS 
IMPROVEMENT
PROGRAMMES

•Safety programmes
•Waste and Recycling
•Business Support 

facilitation
•Data Management 

and Research

INFORMAL 
TRADING 

REGULATION

•Permitting
•Monitoring and 

enforcement
•Promotion 

PEOPLE
DEVELOPMENT
PROGRAMMES

•Skills Development
•Vulnerable groups
•CSI Programmes
•Social Services 

facilitation

PEOPLE
DEVELOPMENT
PROGRAMMES

•Planning and 
Implementation

•Maintenance and 
Operations

•Project Management 
Services

PLACE
MAKING AND
PROMOTION

•Collaborative events
•Nightlife activation
•Arts, Culture and 

Heritage

1 - Gqeberha (Inner City Precinct)

2 - NMB Stadium Precinct
Incl. NMBS

3 - Kariega Precinct
Incl. NMB STC & Rail Sheds

Civic Centre
Lower Baakens
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Gqeberha

Civic Centre

Lower Baakens

Inner City Precinct

Kariega
Precinct
Incl. NMB

STC & 
Rail Sheds

NMB
Stadium 
Precinct

Incl. NMBS

Lower Baakens
(Sub-Precinct)

Civic Centre
(Sub-Precinct)

Mixed Use
(Sub-Precinct)

Other
(Sub-Precinct)

Gqeberha
Inner City
Precinct

Other
(Sub-Precinct)

Mixed Use
(Sub-Precinct)
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Project Facilitation
Project Design
Project Management
Project Implementation

Asset Management
Commercialisation
Property Development
Maintenance

Stakeholder Identification
Stakeholder Engagement
Facilitation Services
Public Mobilisation

Youth Skills Development 
Creative Industries
Facilitation of Social Services
STEM Programmes

Research Facilitation
Project Management
STEM Programmes

INFRASTRUCTURE
PROJECT DELIVERY

PUBLIC
PARTICIPATION
PROGRAMMES

Event Concept and 
Design
Event Management

TURNKEY
EVENTS

SERVICES

Procurement Plans
Full SCM Agency
Service Provider Appraisals

TURNKEY
PROCUREMENT

SERVICES

RESEARCH AND 
INNOVATION 
PROJECTS

PEOPLE 
DEVELOPMENT 
PROGRAMMES

FACILTIES
MANAGEMENT
PROGRAMME

METRO WIDE
INTERVENTION

MBDA PROJECT
MANAGEMENT

SERVICES
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MBDA PROJECT
MANAGEMENT

SERVICES

GAME CHANGING
CATALYTIC

PROGRAMMES METRO WIDE
INTERVENTION
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Bayworld
Happy Valley

with

PPP

Waterfront
Development

and
Aerotropolis

Red Location
Museum Precinct
Catalytic Youth
Development 

GAME CHANGING
CATALYTIC PROGRAMMES

FUTURE AND POTENTIAL
PROGRAMMES

Indicative Capital Cost (2019) - Current Estimate R3 Billion

No
PROJECT

DESCRIPTION

Museum World1

2

3

4

5

6

7

8

9

10

11

12

13

14

Conservation World

School

Smart Industrial Academy

The Park

Eco - Hotel

Affordable Housing

Adventure World

Water World

International Convention Centre

Seaworld

Operational Costs

OPCO

The Hologram Circus

Digital Dome

BUDGET FINANCING
MODEL

TEMPORARY
JOBS

PERMANENT
JOBS

25

843

10

90

49

200

Total R2 188 000 000 806 4139

R13 000 000

TBC

120

1063

216

293

1187

37

DSRAC

DEDEAT, ECDC
Tourism

 DE

DST, Private Sector

DST

10

31

3

2

7

DEDEAT/DPW 50

ECDC TBC

Private Sector

Private Sector

Private Sector

Private Sector

72

NMBM/HS 0

Private Sector/
NMBM 119

77

459

R425 000 000

R6 000 000

R45 000 000

R25 000 000

Not Costed

R100 000 000

R60 000 000

R535 000 000

R110 000 000

R147 000 000

R600 000 000

R19 000 000 13

205SPVR103 000 000 14
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FUNDING STRATEGY
DELIVERABLES

Funding Policy

Funder Identification

Funding Action Plan

Coordinate Funding 
Campaigns
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TOTAL BUDGET INSTITUTIONAL
SDBIP

SPACIAL PLANNING

• Long-term Growth 
and development 
plan

• IDP

• MSDF
• LSDF
• UNSF
• Sector Plans
• BEPP

• MTREF Capital 
Budget

• MTREF Operational 
Budget

• Scorecards for 
Direct

• Scorecards for 
MBDA

FRAMEWORK SLA IMPLEMENTATION CLOSE-OFFREQUEST MEMO

• For Project 
Management sevices

• Signed by CM
• High-level scope of 

services
• Payment terms
• Fee ranges

• Request by directorate 
to utilise PM service

• Signed bt ED or CM 
(per delegation)

• Negotiation meeting
• Response memo 

signed by MBDA CEO
• Operational Order 

Form signed by ED or 
CM (per delegation) 
with approved detailed 
specs and terms 

• Delivery on scope
• Payment
• Performance 

management
• Reporting

• Project close-off
• Handover and exit
• Ongoing 

management by 
NMBM
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New 5 Year Draft Budget and Precinct Implementation Framework
Gqeberha 
Inner City PROJECTS

Capital Projects Vuyisili Mini Sq Phase 2

Baakens Park

Fort Frederick Park

Baakens Zipline - 
Tourism Sector

Govan Mbeki Upgrade

Total

R800 000

IDP Priority
Reference Year 1

2023/2024

Year 2

2024/2025

Year 3

2025/2026

Year 4

2026/2027

Year 5

2027/2028

R4 000 000

R0

R0

R0

R4 800 000

R7 640 000

R17 000 000

R0

R5 000 000

R3 265 305

R32 905 305

R15 390 000

R18 790 000

R2 000 000

R5 000 000

R5 000 000

R46 180 000

R19 040 020

R20 790 000

R2 500 000

R0

R6 200 000

R48 530 020

R18 000 000

R22 470 000

R5 000 000

R0

R0

R45 470 000

Lower Baakens

D, L, P, R, T

D, L, N, P, R, T

D, L, N, P, R, T

D, L, N, P, R, T

C, D, E, L, N, P, R, T

5 Year Strategic Implementation Framework for MBDA Precincts
PROGRAMME PROJECT

Completion of 
Historic / Active 
Projects

Completion of SPUU 
(Construction Victim Support 
Centre, Expansion of Youth 
Centre, Play Parks)

MPCC’s in Ward 17 
and Ward 34

Phase 3 of 
St Peters Development

Moore Dyke Sports Precinct 
Development

Bayworld Development
(Demolition, Killer Whale Café, 
Temporary accomodation for 
animals)

Total

R4 500 000

IDP Priority Year 1
2023/2024

Year 2
2024/2025

Year 3
2025/2026

Year 4
2026/2027

Year 5
2027/2028

R8 000 000

R2 000 000

R4 859 174

R20 000 000

R39 359 174

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0
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Gqeberha Inner City - Lower Baakens planning programme
Lower Baakens 
(Gqeberha Inner 
City)

PROJECT

Planning Projects Affordable Housing 
Development Plan and  
Feasibility Study

Review of Mermaids 
Precinct Plan

Feasibility Study/Business 
Plan for Council Chamber

Business Plan Zipline

Total

R800 000

IDP Priority Year 1
2023/2024

Year 2
2024/2025

Year 3
2025/2026

Year 4
2026/2027

Year 5
2027/2028

R2 000 000

R200 000

R3 000 000

R0

R350 000R0

R0

R0

R350 000

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

Area Based 
Management

Cleansing

Donkin Reserve Route 
67 refurbishment and 
maintenance 

Planning and 
Implementation of 
Recycling initiative

Security

Content Activation
(Arts and Culture, 
Psycho-social 
initiatives, Events)

Total

R3 816 000

R300 000

R17 050 000

R4 044 960

R320 000

R18 148 000

R4 287 657

R339 200

R19 242 880

R4 544 916

R359 552

R20 397 451

R3 600 000

R600 000

R500 000

Maintenance

Stakeholder 
Management

R1 000 000 R1 060 000 R1 123 600 R1 191 016

R8 400 000 R8 904 000 R9 438 240 R10 004 534 R10 604 806

R2 000 000 R2 120 000 R2 247 200 R2 382 032 R2 524 953

R1 800 000 R1 908 000 R2 022 480 R2 143 828 R2 272 457

R150 000 R100 000 R110 000 R116 600 R123 596

R21 621 296
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Planning Projects Public Participation Process 
(Charter)

Kariega Precinct 
Development Plan

Willow Dam and Springs 
Resort Economic study

Willow Dam and Springs 
Resort Economic study

R0

R0R1 200 000

R150 000

R800 000

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

Kariega Inner City – Capital and Planning Programme
Kariega CBD

PROJECT

Capital Projects Public Environment 
Upgrade/Link Road 
Rejuvenation

Informal Traders Stalls 
Development

Uitenhage Railway  Sheds

Total

B,E,N,P

C,D,E,P,R

C,R

IDP Priority Year 1
2023/2024

Year 2
2024/2025

Year 3
2025/2026

Year 4
2026/2027

Year 5

Year 1 Year 2 Year 3 Year 4 Year 5

2027/2028

R10 000 000

R10 000 000

R5 000 000

R0R0

R0

R3 000 000 R0 R0 R0R1 000 000

R0

R22 000 000

R27 000 000

R8 000 000

R2 000 000

R29 000 000

R39 000 000

R9 000 000

R4 000 000

R0

R13 000 0000

Total R2 350 000 R3 800 000 R0 R0

Area Based 
Management

Safety and Security

Cleansing

Content Activation (Arts and 
Culture,  Psycho-social 
Initiatives, Events

Maintainance

R6 360 000

R3 816 000R3 600 000

R6 000 000 R6 741 600

R4 044 960

R7 146 096

R4 278 657

R7 574 861

R4 544 916

R1 908 000 R2 022 480 R2 143 828 R2 272 457R1 800 000

R2 120 000 R2 247 200 R2 382 032 R2 524 953R2 000 000

Stakeholder Management R100 000 R110 000 R116 600 R123 596R150 000

R17 040 783Total R13 550 000 R14 304 000 R15 166 240 R16 076 213

R12 000 000

R4 000 000

R0

R16 000 000
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Nelson Mandela Bay Stadium Precinct - North End

Stadium 
Precinct PROJECTS

Capital Projects

Environmental upgrade 
around stadium and lake

Pedestrian walkways 
and cycle lanes

Office Park Development

Hockey and Soccer 5 a 
side nets project

Stadium Facility Upgrades

Total

R0

IDP Priority
Reference Year 1

2023/2024

Year 2

2024/2025

Year 3

2025/2026

Year 4

2026/2027

Year 5

2027/2028

R0

R0

R5 000 000

R7 000 000

R12 000 000

R0

R0

R0

R0

R7 000 000

R7 000 000

R2 500 000

R2 000 000

R3 000 000

R0

R15 000 000

R7 500 000

R12 000 000

R13 000 000

R12 000 000

R0

R8 000 000

R37 000 000

R15 000 000

R13 000 000

R13 000 000

R0

R0

R41 000 000

D, E, P

D, E, P

D, L, N, P T

R

Nelson Mandela Bay Stadium Precinct - North End

Stadium 
Precinct PROJECTS

Capital Projects

Water sports Hub 
development Plan

Lake Economy (Water Quality 
Study and solutions, 
Water harvesting and 
hydroelectricity Opportunities)

Review of the Stadium 
LSDF

Feasibility Study for 
affordable housing in 
stadium precinct

Land development 
Strategy for Entertainment, 
Hotels, Sports and Rereation 
and service industries within 
Precinct

Total

R0

Year 1

2023/2024

Year 2

2024/2025

Year 3

2025/2026

Year 4

2026/2027

Year 5

2027/2028

R0

R0

R0

R0

R750 000

R300 000

R800 000

R600 000

R0

R500 000

R2 200 000

R0

R0

R0

R500 000

R0

R500 000

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

R0

Safety and Security R6 000 000 R6 360 000 R6 741 600 R7 146 096 R7 574 861

Cleansing R3 600 000 R3 816 000 R4 044 960 R4 287 657 R4 544 916

Content activiation (Arts and 
culture, Psycho-social 
initiatives, Events)

R2 000 000 R2 120 000 R2 247 200 R2 382 032 R2 524 953

Maintenance R1 800 000 R1 908 000 R2 022 480 R2 143 828 R2 272 457

Stakeholder Management R150 000 R100 000 R110 000 R116 000 R123 596

Area Based 
Management

Total R13 550 000 R14 304 000 R15 166 240 R16 076 213 R17 040 783
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